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Who we are 
Vision statement 

A unique Nation proudly working together  
towards autonomy, prosperity and cultural longevity. 

Mission statement 

Empowering our Nation by providing services  
and opportunities to our members,  

building capacity through education,  
language, culture and leadership for a brighter future. 

Our territory 
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Our history 

 

Prior to colonial contact, Naskapis led a largely nomadic existence and occupied its ancestral lands 

through harvesting and other land-based practices. In fact, Naskapi traditional hunting routes extend 

far beyond Category IA-N land and even the Naskapi Area of Primary Interest, defined in the Naskapi 

and the Cree-Naskapi Commission Act (1984), as shown in the map. 

In 1956, Indigenous Services Canada (ISC), previously known as the Department of Indian Affairs 

and Northern Development, organized for the Naskapis to move away from Fort McKenzie, known 

by the Naskapis as Waskaikinis (ᐛᔅᑲᐃᑭᓂᔅ), to the mining town of Schefferville. 

Following the signature of the Northeastern Québec Agreement (1978), Naskapis decided to 

relocate and started to build what is known today as the community of Kawawachikamach. 

 

Our people 

 

On March 31, 2019, the Naskapi population totaled 1,442, out of which 923 Naskapis lived in 

Kawawachikamach. The population has increased compared to last year, when it totaled 1,409 

Naskapis with 916 of them living in Kawawachikamach on March 31, 2018. 

 

 

 

Population data for Naskapi beneficiaries are maintained in the Registry of Beneficiaries of Quebec’s 

Ministère de la Santé et des Services sociaux. 
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Governance 
 

MANDATE 
 

Acting through its Council, the Nation has the following mandate under the Naskapi and the Cree-
Naskapi Commission Act (1984): 

(a) to act as the local government authority on its Category IA-N land; 
(b) to use, manage, administer and regulate its Category IA-N land and the natural resources thereof; 
(c) to control the disposition of rights and interests in its Category IA-N land and in the natural resources thereof; 
(d) to regulate the use of buildings on its Category IA-N land; 
(e) to use, manage and administer its moneys and other assets; 
(f) to promote the general welfare of the members of the band; 
(g) to promote and carry out community development and charitable works in the community; 
(h) to establish and administer services, programs and projects for members of the band and other residents of 
Category IA-N land and residents of the Category III land referred to in paragraph 6(b); 
(i) to promote and preserve the culture, values and traditions of the Naskapi; and 
(j) to exercise the powers and carry out the duties conferred or imposed on the band or on its predecessor Indian 
Act band by any Act of Parliament or regulations made thereunder, and by the Northeastern Quebec Agreement. 

 

CHIEF & COUNCIL 
 

 

On August 24, 2018, a new Council was 

elected for a three-year mandate.  

The inauguration of newly elected Council was 

held on September 20, 2018 at the John Pien 

Memorial Gymnasium.

 

 

 

 

 

 

 

 

POSITION NAME PORTFOLIO 

Chief Noah Swappie Intergovernmental Affairs 

Deputy Chief David Swappie Intergovernmental Affairs, Emergency Preparedness, 
Community Matters 

Councillors Nathan Uniam Justice & Police, Youth & Women’s Issues, Recreation, 
Education 

Sandy Shecanapish Recreation, Justice & Police 

Maggie Swappie Health & Social Services, Youth & Women’s Issues 

Gordon Dominique Emergency Preparedness, Economic Development, 
Training & Employment 
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Highlights of 2018-2019 
 

Trip to Waskaikinis (Fort McKenzie) and construction of the 
Naskapi Waskaikinis Heritage Lodge 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Naskapis were historically very present in the Waskaikinis area, the birthplace, and the resting place of 

many Elders. The Nation constructed the Waskaikinis Heritage Lodge next to the remains of the Fort 

McKenzie Hudson Bay’s post. Following its construction, a group of Naskapis travelled to Waskaikinis 

to return to this place of healing and cultural significance. The Waskaikinis Heritage Lodge is a 

permanent Naskapi landmark that testifies of the Naskapi occupation of the area. 
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Construction of the Women’s Shelter 

 

 

 

 

 

 

The success of the community is founded on the well-being of families. The Women’s Shelter was 
built to offer a peaceful and empowering place for women and their children living in the 
Kawawachikamach-Schefferville, before they safely return to their respective community. 

 

Construction of the fibre-optic network  
to connect the Kawawachikamach-Schefferville area 

 

 

 

 

 

 

 

                          

 

 

In summer 2018, major construction works too place for the establishment of a fiber-optic network in 

the Kawawachikamach-Schefferville area. Back in 2009, the Nation had decided to pursue this project 

to eliminate its reliance on expensive and unreliable satellite links for telecommunications.  
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LAND & ENVIRONMENT  
 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
Spring Goose Hunt and Ice-Fishing (April-May 2018) 

About 313 people participated in the activities. Some hunters distributed geese and fish to the 

community members who couldn’t hunt for themselves. The Hunter Support Program Committee 

approved a 10-day hunting trip for all participants. 

Scout for Caribou (March 2019) 

Caribou scouting by hunters and Elders was organized to have a small community harvest for Elders. 

It was unsuccessful as the caribou were far from the Kawawachikamach area. 

Fishing Trout Derby (August-September 2018) 

A fishing trout derby was organized by the Naskapi Fire Department, and another one was organized 

in memory of John Pien. All were welcome at these events. 

Water First 

In collaboration with Water First, a fish population survey, water & soil quality studies, as well as a fish 

habitat restoration project were conducted. 
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HEALTH & WELLNESS 
NASKAPI WELLNESS PROGRAMS 

 

 

 

 

 

 

Elders’ Lunches 

Elders’ Lunches were held at the NCC, with 

special events and services, such as 

information session on World Elder Abuse 

Awareness Day (June 15), foot care services. 

Elder Care 

An adapted bus service was offered to Elders. 

Anger Management Workshop Series  

(April 27 to May 3, 2018) 

Dennis Windego facilitated a series on anger 

management, including workshops, a walk and 

sit-and-talk to Iron Arm, an AA session, JSMS 

class visits, a staff training, and a women’s and 

men’s circle. 

Traditional Clothing Making  

(May 14-24, 2018) 

A traditional clothing making event by Avenir 

Enfants for walking out ceremony. 

Marathon (June 10, 2018) 

A friendly marathon for walkers and runners 

(2.5 km, 5 km, and 10 km). 

 

 

Celebrating our Men and Fathers  

(June 13-17, 2018) 

The week of celebration included free haircuts, 

ball hockey night, a special radio program, 

breakfast with your kids, a BBQ and a brunch, 

as well as a Father of the Year award.  

Grief Workshop (July 7, 2018) 

A grief workshop was facilitated by Dennis 

Windego. 

Parent Workshop: Tough Conversations 

(September 19, 2018) 

A workshop to guide parents initiating 
conversations with their child or teenager: 
how to prevent bullying, and how to support 
them. 
 

Weekly Parent-child Skating Practice  

(from October 14, 2018) 

As part of the Avenir Enfant initiative, a skating 

practice activity was organized for parents and 

their children every Sunday. 

National Addictions Awareness Week 

(November 23-29, 2018) 

Efforts during National Addictions Awareness 
Week helped to reduce the stigmas 
associated with addition and recovery. 
 
The Wellness Team organized a parade, a 
men’s circle, family day activities, a teen night, 
a women’s sleepover, events for International 
Day for the Elimination of Violence against 
Women, a radio talk show, JSMS class visits, a 
blanket ceremony, a National Child Day 
activity, a workshop with Wayne Rabbitskin, 
and a community feast. 



 

 

CULTURE & RECREATION 
 

 

HOCKEY PROGRAMS 

Now in the second year, the hockey programs are growing fast. The PDHE 

(Programme de développement hockey-école) had three groups of around 20 

young skaters. The Nomads program had three stable teams that participated in 

the Fer-O annual tournament in Sept-Îles, with the Novice team winning the 

class B. Adults games occur weekly and the Nomads adult team participated in 

three outside tournaments.       

 

JOHN PIEN MEMORIAL GYMNASIUM 

Activities are offered every night of the week at 

the John Pien Memorial Gymnasium. These 

activities include the after-school program, 

sports for kids, and a variety of sports for adults 

and high school students, including a co-ed 

volleyball league, CrossFit sessions, 

badminton, basketball, floor hockey, and 

dodgeball.  

Regular local tournaments are organized to 

fundraise for a variety of causes. The exercise 

room was also opened seven days per week 

and free for all community members.  

NASKAPI RECREATION FACILITY  

The Naskapi Recreation Facility (NRF) had 

been closed for the year 2017. After major 

repairs and upgrades, the recreation facility 

finally opened for the community.  

The pool opened for free swims and rentals, 

and the front of the recreation facility was 

reopened as a game room for the kids with a 

small canteen.  

New events were added to the NRF’s schedule, 

which offered Movie Nights, Teen Nights, 

Women events, bingo nights, as well as holiday 

events. The pool and game room are also 

available to rent for birthday parties. 
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NASKAPI COMMUNITY CENTER 

The Naskapi Community Center (NCC) 

continued to host a variety of events for 

the community, including feasts, sewing 

classes, and workshops.  

It is also the home of the after-school 

program and the youth drop-off center 

where kids are welcomed in the 

evening and on the weekends to play 

video games, ping-pong, pool, and 

other activities organized by the 

animation team.  

 

COMMUNITY EVENTS 

In 2018-2019, the Organizing 

Committee organized many events for 

the community. These events include 

Naskapi Day, Aboriginal Day, the 

Kawawachikamach Winter Carnival, the 

Christmas celebrations, the New Year 

bash, and the Halloween parties.  

 

TOURNAMENTS 

The Recreation Department organized 

and helped to organize many local 

tournaments, in softball, hockey 

bottine, broomball, volleyball, and 

hockey. These tournaments supported 

different local causes, such as the 

Dialogue for Life trip and memorial 

family tournaments.    

 

 

 

 

 

 

PROJECT VENTURE 

Project Venture is a program that offers 

outdoors and cultural activities to 

Naskapi youth of 9 to 17 years old.  

The Project Venture’s team consists of a 

coordinator and two animators, with an 

office at the NCC. This year, they 

organized many camping trips, spent 

time in the classrooms, undertook 

outdoor activities, such as treks, 

snowshoeing, fishing, and hunting. A 

fishing derby was also organized for the 

community.  
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PUBLIC WORKS 
 

The Department of Public Works continues to maintain the infrastructure of the 

community.  In 2018-2019, the Nation undertook the following major construction 

projects. 

 

WOMEN’S SHELTER 

$1.8 million 

Designed by Smoke Architecture, the building’s roof form 

and centralized layout draw from traditional Naskapi 

architecture, most particularly the Manukashunanu, 

 

SACHIDUN DAYCARE 

$2.4 million  

Designed by STGM, the new Sachidun daycare building 

will offer 29 daycare spots for young children in a safe 

environment.  

 

WASKAIKINIS HERITAGE LODGE 

$470,000 

Waskaikinis, also known as Fort McKenzie, is a site of 

major importance in the nomadic Naskapi memory. The 

Waskaikinis Heritage Lodge was built at the site to offer a 

resting place for Naskapis travelling to the area and to 

commemorate Naskapi history. 

 

RENOVATION OF NATION’S OFFICE 

$700,000 

The Nation’s office was renovated to offer more office 

space for the growing number of employees. The public 

building now boasts a welcoming environment for 

community members.  
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HOUSING 
In 2018-2019, the Nation successfully 

increased the number of new housing 

units by introducing a pilot Rent-to-

Own program. 

The diversification of housing programs 

allows the Nation to be fairer towards 

its members, by offering affordable 

housing based on the households’ 

income levels.  

SOCIAL HOUSING PROGRAM 

In 2018-2019, two duplex units were 

allocated under the Social Housing 

program. 

RENT-TO-OWN PROGRAM 

The Nation launched a pilot Rent-to-

Own program in early 2019, offering 

homeownership for working families. 

Tenants are selected based on their 

payment capacity. At the end of the 25-

year lease, a Naskapi beneficiary will be 

the owner of the house.  

The introduction of the Rent-to-Own 

program allows the Nation to 

accelerate the growth of the housing 

stock, as costs are shared between 

tenants and the Nation. Families 

eligible under the Rent-to-Own 

program are highly encouraged to 

apply, in order to reallocate their social 

housing units to families in need. 

In 2018-2019, three single-family 

houses were allocated under the Rent-

to-Own program. 

HOUSING COMMITTEE 

The Housing Committee executes the 

Nation’s mission to provide adequate 

housing that meets health and safety 

standards for community members. The 

Housing Committee is responsible for 

the safe, effective, and fair operation of 

housing initiatives. The Housing 

Committee embodies the Housing 

Policy in that it has the duty to defend it 

and to ensure it is fairly implemented. 

The Housing Committee is a 

recommending body. The Housing 

Committee makes recommendations 

based on information provided by 

community members and housing staff. 

These recommendations need to be 

approved by Council to come into 

effect. 

Council passed a resolution to increase 

the number of elected members to four 

(4), allowing for more community 

representation on the Housing 

Committee. The next elections are to 

be held in August 2019. 
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EDUCATION 
 

Breakfast Club 

The Jimmy Sandy Memorial School 
(JSMS) has renewed its agreement with 
the Breakfast Clubs of Canada. We are 
pleased to announce that we served 
more than 100 hot breakfasts daily, free 
of charge, to students. The Wellness 
Team supported the initiative by hiring 
community facilitators to prepare and 
serve the meals. 

 

Introduction to Territory, Language 
and Culture 

In collaboration with Lorretta Robinson, 
JSMS staff received an introduction to 
the Naskapi territory, language, and 
culture. This introduction takes two 
forms: the staff receives early contact 
from Ms. Robinson, who answers 
questions and provides early 
information; second, all staff have two 
professional days on the land in the fall 
and in the winter, where they 
experience traditional ways on 
knowing, as well as witness cultural 
practices of Elders. 

 

Early Childhood Educator Program 

Throughout the academic year, we 
continued to run and support the Early 
Childhood Educator Program offered in 
partnership with Cégep de Saint-
Félicien. Participants continue to 
complete regular observations and 
stages in our elementary classrooms. 

Bullying Prevention 

 
Sec. 5 students showed solidarity and support for all 
those affected by school shootings (April 2018). 

In an ongoing effort to address 
inappropriate relationships, bullying 
and violence, JSMS has continued to 
train staff in Positive Behavioral 
Interventions and Supports (PBIS). The 
research-based practice teaches 
students how to act and react in difficult 
situations. In addition, student’s positive 
behaviour is recognized with “caught 
doing good” tickets that lead to weekly, 
monthly, and bi-annual prize draws. 

In addition, workshops were held for 
the community to help “bully-proof” 
children. The first session was attended 
by staff and community employees, but 
only a few parents. The sessions were 
repeated during parent-teacher nights 
but were not attended by community 
members. 

 

James Chescappio Learning Center 

The James Chescappio Learning 
Center has continued to offer adult 
education in the community.  

Unfortunately, due to difficulties in 
finding staff, the center was forced to 
close in March 2019. 
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NASKAPI FIRE DEPARTMENT 
 

The Naskapi Fire Department (NFD) operates under the 

authority of Council and is responsible for providing fire 

suppression and rescue, fire prevention and public fire 

safety education. 

In 2018-2019, the NFD had 17 volunteers. 

 

4th Annual Firefighters Camp and Challenge (March 2019) 

34 youth participated in the 4th Annual Firefighters Camp and Challenge organized at 

JSMS, with a Junior firefighter’s camp (discipline, fitness, and fire skills) and a challenge 

of Fittest Firefighter and Top Firefighter.  
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NASKAPI POLICE FORCE   
 

The Naskapi Police Force (NPF) provides 24-hour coverage in 

Kawawachikamach and provides outside assistance to the 

Sûreté du Quebec. With a community-based approach, the 

NPF participates in community events and is involved in 

frontline committees. 

With a team of 7 police officers, the NPF provides crime 

prevention programs to the community and JSMS. 

 

Bus Safety (September 2018) 

Presentation on bus safety with Grades 1 to 3 at JSMS. 

   

 

Naskapi Recreational COED Volleyball League (September to December 2018) 

 




















